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We are excited to talk to you about The Power of Audits. We are going to walk
you through the following:

«  Whatis a Retail Audit?

*  Why do a Retail Audit?

+  What are the benefits of a Retail Audit?

* How often should you do a Retail Audite

+  Example 1: Retail Audit

+ Category Level Audit

« Retailer-Specific Audit

+  Example 2: Competitive Audit

«  Example 3: Demo Audit
Pairing the functionality of the Repsly software with your business goals can yield
impressive results. For example, some of us have come to fear the word audit,
but in Repsly, there is no reason to fear the word. Instead, think of it more as a
powerful assessment tool!
Audits in Repsly to coordinate your objectives and gain valuable information,
moving you toward more successful reporting.
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What is a Retail Audit?

What is a Retail Audit?

Retail Audits assess product health with the use of data.

It can verify information such as:
* In-store Compliance

> = .0.. .'0‘
D
= Competitive Intelligence 5

= Pricing Accuracy
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Why do a Retail Audit?

Why do a Retail Audit?

To gain in-store intelligence! Information you can collect from a retail audit includes:

+ Stock levels
* Onshelf
« Backstock

* Planogram compliance

+ Damaged products

+ Sales velocity

* Pricing structure

+ Visual Merchandising

+ In-store display conformity

« Competitor evaluation

A repsly
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What are the benefits of a Retail Audit?

What are the benefits of a Retail Audit?

Retail audits can help businesses manage stores and products from the office. The view from
the 4™ floor of a corporate building does not reflect the scene from the store.

* Brand compliance

* Anficipate demand

* Avoid errors (stock levels, pricing, efc.) =

. i —
Spot retailer trends

« Support future negotiations

LLVAND
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How often should you do a Retail Audit?

How often should you do a Retail Audit?

~
There is no answer to this question, but a quarterly basis G S /
will allow you to see trends throughout the year. -
If you have seasonal items, holiday products, promotions, or ‘?

d

campaigns, this timeline may need to be performed around
those events. However, if you carry the same stock throughout
the year, you can space it more liberally. A

As with everything (from saving money to meal planning to
changing a baby's diaper), you are better off being PROACTIVE.

Reaetive «

Proactive

A repsly
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Example 1: Retail Audit

Example 1: Retail Audit

The Retail Audit will be used for SKU or product-specific
questions. Examples of Retail Audit questions are as follows:

* Available
* Promoted
* Unit Price

+ Stock

« |s there the comect amount of stock as shown on

the Planogram?
* Number of facings
* |s the price correct?
* Promotion Price (if applicable)
* Number of damaged products
« |s there an in-store display?2
* Notes/Comments

A repsly

Retail Audit: View from the Mobile App

Brad Pittbull Chew Toy

Avallable
8 v No
Promoted
[ Yes 8 %
Unit price
1299
Stock
25
Comment

They added s extra dinplay for dog sunglasses.

s there the correct amount of stock as shown on the Planogram? *

Yes. cormect amount of stock

Page 4

s there the correct amount of stock a8 shown on the Planogram? *

Yes. correct amount of stock

Number of fackngs *

3

Is the price correct?*

8 v ] No
Promotion Price (it applicable)
1149

Number of damaged prodects *

Is there an In-stoee display? *
@ ves ] No

A repsly
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Category Level Audit

Category Level Audit

For those companies that have numerous SKUs, they could do a Category Level Audit.

Let's say we have a company that resides in six different departments in a store. They would
want to divide their audits by category. This would focus their efforts on those specific

roducts.
P = ]
For example:

+ Frozen Audit
* Beverage Audit

A repsly

Retailer-Specific Audit

Retailer-Specific Audit

For those companies that have numerous Retailers, they would want to do a Retailer Specific

Audit.
Let's say we have a company that visits several retailers. They would want to divide their audits
by retailer. This would focus their efforts on specific products at specific retailers.

Wawa

For example:
+ Target Audit

« Wawa Audit m

* Kroger Audit

U

A repsly
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Example 2: Competitive Audit

Example 2: Competitive Audit

Examples of Competitive Audit questions are as

follows:

Available

Promoted

Unit Price

Stock

Number of facings

Promotion Price (if applicable)
Is there an in-store display?

heard about the product
* Notes/Comments

Competitive Audit:

Aggressive Alligator Chew Toy

DAACT

Availatie

Two people bought this while in the store.

Document any buzz you may have

Page 6

588959
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2
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A cepsly

View from the Mobile App

Number of facings.

1

Promotion Price (if applicabie)

1200

s there an in-store display?

[ - Y

() Yes

Document any buzz you may have heard about the product

This toy Is what catrip s to cats! They can't kieep It in stock. Rumor has it that it tastes
Sike filet mignon and toddlers.

A repsly
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Example 3: Demo Audit

Example 3: Demo Audit

Examples of Demo Audit questions are as
follows:

Available

Promoted

Unit Price

Stock

Number of facings

Promotion Price (if applicable)
How many did you sell?
Notes/Comments

A\reps(y
o L -
Demo Audit: View from the Mobile App
Molly Ringworm Chew Toy Number of facings
pcT B
Avatablo
8 ves ONe Promotion Price ( applicable)
1y
Promated
8 ves O Ne How many did you sell!
Unit price 12
1159
Stock
23
Comment
The dogs seemed very interested in the shape of this toy. The little rings were great for
small dogs. The big rings were especially hard for big dogs. Twe dogs stole samples.
A\repsty
I ]
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How to Prepare a Retail Audit in Repsly

The easiest way to prepare a is by following this order of operations:

1. Create Product Groups.
2. Add Product Lists to the product groups.
3. Build the and add the product groups to it.

Create a Product Group

Product Groups can help you better organize your product list and keep even
better track of them.

1. Click > select Products.
A\repsly Q. Find places. reps, forms. files and products Your trial expires in 248 days m B 18R yssalreland Thomas v
DATA MANAGEMENT
B Activities > IMPERSONIFICATION
Delete trial data
Activities
5 Places
Feed Export and Impor}
@ Representatives Accounts
01/01/2023 - 12/31/2023 t Add filter o
Ej Schedule Tags
: Map Satellite
@ Projects B ) Colies Rd Cotira Ad
)
akleaf Town Centel 3 Delete schefuled t
[I] Rendets> Dmmvo Qakleaf Town Center 2 ‘%"Q elete sche uled events [}
o Custom afiributes
(] Tempiates >
= WEm»Dixiev o Status
. ; - 05 3 < A '
[ Files . L7 O R— L Products )
Gougle Keykon
(D Help Active rep & Visits &= Activities 1]

2. Click

Products

Define the products your team can access in the field. Your product catalog will appear on sales documents, product questions on forms, and more.

b Addfiter Clear
() Search products + Newproduct
il

3. Enter the following mandatory information:

b. ID

c. Default Price (can be left at 0.00)
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d. Click Save or Save and Add Another.

Save and add another

7 Add new product

B Active product
Name™ q -
l M & M's Brownie ] I 16
Barcode Default price *
Enter barcode are

Mote

Enter note

4. Scrolldown and click Manaoe Froduct Croup.,

Product group
Swag -

Manage product groups

Tags

Select product tags -

Package types

Unit (1) -

Set the package types available for this product.

Manage package types

5. You can Add o Product Croup as follows:
a. Add to an Existing Group:
i. Selectan txisiing Group.

¢ Manage product groups

Group refated products together so your team can quickly find and report on the products they need.

Q bearchfor product groups + New product group

Product group Status
Swag .
g Active
M&M Swag ® Active
#MandM Swag
Locations ® Active
#Virtual Training
Non Merchandise ® Active

#hion Merchandise
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b. Add to a New Product Group:
i. Click

¢ Manage product groups %

Group related products together so your team can quickly find and report on the products they need.

h
Q bearchfor product groups l| + Newproduct group

® Active

® Active

i. Enter the

ii. Enterthe ID (NOTE: The product group ID is limited to 20
characters, including the spaces).

iv. Click Save or Save and Add Another.

New product group

Product group name*

M&M Demo

ID*

mmdemo

Active

Cancel Save and add another B

the window.

¢’ Manage product groups %

Group related products together so your team can quickly find and report on the products they need.

Q) Search for product groups + New product group

Product roup Status
Swag o Active
#Swag

M&M Swag ® Active
#MandM Swag
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Import Product List

1. Click > select Products.

AN repsly Q. Find plices. regaforina: files st prodicts Your trial expires in 248 days £ Q)& wysaireland Thomas v
DATA MANAGEMENT
B Activities > IMPERSONIFICATION
Delete trial data
Activities
a Places
Feed Export and Import
Representatives RSl
All field activities 01/01/2023 - 12/31/2023 I Addfilter )
£ schedule Tags
Ma Satellite itori
f5) Projects P | SSEWE 7 Collins Rd Callins Rd Tesstones
9
g
Oakleaf Town Center % Delete sche uled events [}
(1) Reports > Danmo > 2 j
o A
P Custom af ributes
! > ALD‘Q X
[Z] Templates — Bl ® oM
i) LAK Wmn~Dmev Y Status
g <+ Theatres at Oakleaf s A
% % s !
D Files % Forest BIvA Agye )
Google Keyboard shortcuts  Map data ©2023 Google  Terms of Use.
0 Help Active reps 2 Visits = Activities

2. Click > select Import Products.

Products

Define the products your team can access in the field. Your product catalog will appear on sales documents, product questions on forms, and more.

+ Addfilter Clear Apply

Q Search products + Newproduct ~

New product
Product Product group Tags Defflylt price 5% P!

® Import products
1" PH2 Impact Driver Bit 20 Bulk
#FA101001-20 Training Products = $9.98 » ALuve

1" SQ2 Impact Driver Bit 20 Bulk
¥ #FA101003-20 Training Products - $9.98 ® Active

3. Click .

. Products import
.' Import all products using import wizard

From your computer

Upload file ﬂ More info

Upload file in CSV, XLS or XLSX format directly from your computer
Import from spreadsheet on your computer,
0 . Copy and Paste either uploading a file or using copy-paste.
Copy and paste from Excel, any other spreadsheet, or even a web page.
View SAMPLE
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4. Click

Sample CSV data X

To get your list of products that you can edit, use Export button at product list.

You can also download our sample file and use it as a template before you import your list of products.

DOWNLOAD SAMPLE DATA HERE

Or simply use Copy Paste with sample data below:

®

Possible fields: ID(*), Product(*), Product group ID, Product group, Barcode, Unit price, Note, Active. Image URL, Tag,
Master product

OK

5. Click to close the window.

6. Save the template.

Add Data to the Template

1.

Once the sample template is open, you will see that three rows have
been completed. These are data-entry examples.

A B | @ [} E F G | H
restorm eer ncredibly refreshing beer Erue

9588756 Calfia Cold Brew n Beer "4 Slightly hazy with a gorgeous creamy white head true

79588757  Flensburger Wasser 1 Beer 3,99 Balanced and enjoyable true

Either hand enter or copy/paste your data to match the formatting of the
sample data.

¢ Mandatory Fields:
= D
= Product

Once you have your completed data, delete the three rows atf the top of
the template.

Save the file.

1D |Marme Product Group ID Product Group Barcode Unit price Mote Active Tag Image URL
SSCT |Slimy Snail Chew Toy |
LCT  |Labradoodle Chew Toy

Ds Dog Sunglasses

MRCT |Mally Ringworm Chew Toy
SJBCT [Sarah Jessica Barker Chew Toy
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Upload the Template
1. Click

N

Products import
’ Import all products using import wizard

From your computer

Upload file More info
“ Upload file in CSV, XLS or XLSX format directly from your computer

Import from spreadsheet on your computer,

B Copy and Paste

either uploading a file or using copy-paste
Copy and paste from Excel. any other spreadsheet. or even a web page.

View SAMPLE
2. Click > select the file > click Open > click Upload File.
. Products import
.' Import all products using import wizard
From your computer
Upload file More inf
UpEadf\le NSV, XLS or XLSX format directly from your computer o ore e

Import from spreadsheet on your computer,
either uploading a file or using copy-paste.
Choose File | 'Sample Produ...4132023.x|sg
i i 3
First row contains column names? & View SAMPLE

Copy and Paste

Copy and paste from Excel, any other spreadsheet, or even a web page.

s
3. Click O

Almost done...
Please name all columns and then press
Import button at the top.
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4. If you need to change your header name,

Select columns to import

Choose column names for import. Columns you ignore will remain intact.

click Edit > down-arrow.

DO PRODUCT PRODUCTGROUPID @ PRODUCTGROUP @ BARCODE © UNIT PRICE © NOTE (
EDIT IGNORE R EDIT IGNORE EDIT IGNORE EDIT IGNORE EDIT IGNORE EDIT IGM
SSCT Slimy Snail Chew Toy
LcT Labradoodle Chew Toy
5 S S columns to import
| Choose colu es for import. Columns you igno
MRCT Molly Ringworm Chew Toy
SJBCT Sarah Jessica Barker Chew Toy
DO Product *
EDIT IGNORE D
E roduct group 1D
SsCT Product group =
‘ — | Barcode »
fag Unit price
| Note
DS Active
| Image URL
MRCT Tag
| Master product
SJBCT 3 Toy

5. Click lanore if you do not want to import that column.

Select columns to import

Choose column names for import. Columns you ignore will remain intact.

D @ Product * v PRODUCT GROUPID @ PRODUCT GROUP @ BARCODE © UNIT PRICE © NOTE (
DI’ OK  IGNORE EDIT IGNORE EDIT IGNORE EDIT IGNORE EDIT IGNORE EDIT IGH

SSCT Shimy Snail Chew Toy

LcT Labradoodle Chew Toy

DS Dog Sunglasses

MRCT Molly Ringworm Chew Toy

SIBCT Sarah Jessica Barker Chew Toy

’e |
6. Click lmport.

Select columns to import

Choose column names for import. Columns you ignore will remain intact.

Do Product * ~ PRODUCT GROUPID ® PRODUCT GROUP &
EDIT IGNORE OK IGNORE EDIT IGNORE EDIT IGNORE

SSCT Slimy Snail Chew Toy

Ler Labradoodle Chew Toy

Ds Dog Sunglasses

MRCT Molly Ringworm Chew Toy

SJBCT Sarah Jessica Barker Chew Toy

Page 14 | 22

m o

BARCODE © UNIT PRICE @ NOTE {
EDIT IGHORE EDIT IGNORE e}



> repsly

7. You will receive a progress message. Click OK.

We have successfully uploaded your file and
the import is in progress.

Once complete, you will receive an email with
the import status.

Add Existing Products to the Product Group

1. Click > select Products.

e
]
AN repsly Q_ Find places, reps, forms, files and products Your trial expires in 248 days 28 Q [\] 52| tyssaireland Thomas v

DATA MANAGEMENT Jf
B Activities > IMPERSONIFICATION )\"'
Deletetrialdata ||
Activities |
& Piaces |
Feed Export and Imporl
Iy
Representatives |
All field activities 01/01/2023 - 12/31/2023 | Addfilter Accoupts
5 schedule Tags
M Satelli Ay r
a atellite - o
5 Projects P = Collns R " conns v Teitiories
{ 4
Oakleaf Town Center 1l % 0
(&) Reports > noan ¥
[Z] Templates > | - AED‘. @
— plensowd Wlnr\:Dlii29 oY
Q v+ Theatres at Oakleaf A v ]
[ Files N y 4 " )
)
v/ 5
Googl - / g
oogle o z = Keybosrd shortcuts  Map data ©2023Google  Terms of Use:
0 Help Active reps 2 Visits = Activities E]

2. on the product > click the product you want to assign to your New
Product Group.

r m |

Product Product group Tags Default price Status
— Aggressive Alligator
U %} #AACT Dog Toys 2 $1095  ® Active
Y Brad Pitbull Chew Toy
C #BPCT Swag - $0.00 ® Active
— — Labradoodle Chew Toy
U ) sLcT Swag - $0.00 ® Active
e Molly Ringworm Chew Toy
%} #MRCT Swag = $0.00 @ Active
. Sarah Jessica Barker Chew Toy
Va) #SIBCT Swag - $0.00 ® Active
L O

Page 15 | 22



Repsly U: The Power of Audits Q} repsly

3. Scroll down and click the Dropdown Menu,

" Brad Pitbull Chew Toy | BPCT
Barcode Default price*
‘ Enter barcode 0.00
View price on other pricelists

Note

Enter note
Product group
v O
\ Manage product groups

4. Select the Product Group > click Save Changes.

‘ Brad Pitbull Chew Toy BPCT

Defaultprice *

Q Search Product group
0.00

Box Return
View price on other pricelists
Return Boxes e

Training Products

M&M Demo

Consumer Goods

Free Samples A i
Shoes Product group
Dog Toys
‘ swas Manage product groups
| Manage product groups | Tags

Discard changes
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Retail Audits allow you to collect and answer questions about your products in

the store

1. Click

> select Retail Audits.

AN repsly Q_ Find places, reps, forms, files and products Your trial expires in 248 days 1 [ @@ iyssalreland Thomas v
B Activities > IMPERSONIFICATION
& Actwities
Places
Feed
Representatives
All field activities 01/01/2023 - 12/31/2023 I Add filter ] Clear
=) schedule
Ma Satellite .
5 Projects P M Callins Rd Cotina Rd Soitne hd
2 Costco Whblesale &
Oakleaf Town Center 3 Hatbor Freigh
(i) Reports > DnM'Q i 5 = S
PO : Sam' s_cmno,
[ < G 2 -
Sy oy ¢ &
[Z] Templates > ms chiM’ Amfmcvv_s FOREST
- LAK wmn-DixieQ P cX
0 Fiees I Retall audits Ia J \ | T 2 ‘o, Publix Super!
- © Fores; pvd at Argyle

2. Click

L

Sales documents

wuuyre

-

Retail audits

Analyze product pricing, distribution and positioning

L » O L

Name:

Sale

Box Retums
Candy Swag Audit
Cresco Labs Tracker

Retail Audit_LIT

the audit.

Sales Retail Audit

s Retail Audit B active retail sudit

Description:

Page 17 |
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SAVE - Cancel

Auto-fill on open
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4. The following fields are
a. Product Availability
b. Product Promoted

c. Product Price
. Sales Retail Audit
v

Name:

Sales Retail Audit

Description:

Built-in fields

Product availsbility

Product stock level

5. You can select the following fields:

b. Note
. Sales Retail Audit
v

Name:

Sales Retail Audit

Description:

Built-in fields

Product availability

Product stock level

Product promoted

B Note

Product promoted

B tote

Page 18
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B sctive retsit sucit 8 Auto-fill on open AR  Concel

Select product
groups and built-in

Product price fields

Select product groups which will be included in

this retail sudit and select built-in fields you'd like

B sctive retsit sucit 8 Auto-fill on open AR  Concel

Select product
Product price groups and built-in
fields
Select product groups which will be included in

this retail sudit and select built-in fields you'd like

| 22
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6. You can ask specific custom questions your reps want to answer (for
example, *"How many customers purchased this product during your
demo?”). Click

Set retail audit accessibility

Connected to places with any of these tags:

m Start typing a place tag

Visible to these reps:
m Start typing rep's name

Questions & input fields

o Add new field

7. Select one of the following question types:
a. Short Text
b. Long Text
c. Numeric
d. Yes/No

e. Selection

Short text

Long text

Numeric

Yes/Mo

Selection
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8. You can to specific places and reps by entering names
and selecting the results:

a. Places with tags

b. Representatives

Connected to places with any of these tags:

All places Start typing a place tag

Visible to these reps:

Start typing rep's name ]

Questions & input fields

ﬂ How many customers purchased this product during your demo?" MANDATORY ]
9. Select the > enter your question > click if the question is
mandatory.

Questions & input fields

l How many customers purchased this product during your demo?" ] IMANDATORY ]

o Add new field

10.You can associate your products with the audit in the following ways:

a. Click + ( ).
Questions & input fields

H How many customers purchased this product during your demo?” MANDATORY []

o Add new field

Products

Search for products or groups already on the list +
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b. You have two ways to select the product(s):

I and select individual products > click OK.

Pick product groups and products for this retail audit

[ m&m

O Consumer Goods Consumer Goods (4/5)

&Ms Milk Chocolate, 10 oz.
&Ms Peanut Butter, 10 oz.
&Ms Peanut, 10 oz.

&Ms Minis, 10 oz.

O MandM Swag M&M Swag (0/5)

O M&M Pencil

O M&M Hat

(0 M&M Pencil Case

J M&M Backpack

D

i. Selecta (proceed to the beginning of this
cheat sheet to learn how to Create a Product Group) > click
OK.

Pick product groups and products for this retail audit

Search groups and products

O Box Return Box Return (0/1)

O Brand Brand (0/7)

O Consumer Goods Consumer Goods (4/5)
O cust_no Customer Number (0/4)

O Virtual Training Locations (0/37)

O MandM Swag M&M Swag (0/5)

l Merchandise Merchandise (All products) I

O Non Merchandise Non Merchandise (0/8)
(O Return Boxes Return Boxes (0/2)

O swag Swag (0/28) <

n S
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11.Select ~ctive Betall Audi > click Save.

' Sales Retail Audit
v

Name: \ r ~
Sales Retail Audit 1 Awro-fill on open g SAVE “ Cancel

Description:
Built-in fields
Select product
Product availability Product promoted Product price g_roups and built-in
fields
Product stock level Note Select product groups which will be included in

‘this retail audit and select built-in fields you'd il
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